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Horticulture Australia Ltd

Horticulture Australia Limited (HAL) is a
national research, development and marketing

company.
Citrus Australia iIs one of the member industries
that own HAL.

HAL reports back to industry and the Australian
Government who are both funding contributors
to the R&D programs.
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Levy Rates

The Citrus Levies arecollected by D A F FLewses
Revenue Service at the rates of

Product Rate
Export and domestic oranges  $2.75 / tonne

Other citrus in bulk $2.00 / tonne
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Levy Rates
Of the $2.75 / tonne levy on oranges the split is:

Research & Development Levy: $1.97 / tonne.

Marketing Levy: $0.75 / tonne.

Plant Health Australia Levy: $0.03 / tonne.
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Citrus R&D Program funding

A Australian Government dollar for dollar funding
for expenditure on R&D is capped at 0.5% of
the gross value of production for the total
horticulture industry calculated on a three year
rolling average.

A Despite the drought the cap has increased
significantly for 2006-10 due to rising
commodity prices.
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Funding mechanisms for R&D

HAL also matches on a59:41% basis voluntary
contributions by industry stakeholders to fund R&D

projects.

The citrus industry has utilised this mechanism
extensively with projects funded with:

ACitrus Australia | N/
ARegional Boards 7 Australia

Alndividual Growers 2
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Industry Advisory Committee

Independent Chair: Michael Crook
Members: Ex Officio Members:
Tania Chapman Judith Damiani (CA)
Kevin Cock Ross Skinner (HAL
Greg Dhnaram

Kelly Jones

Michael McMahon

Kevin Parr

Michele Phillips
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Industry Advisory Committee

Retiring Members

AMark Chown
APeter Davidson
AKent Andrew
AANn Mansell
ATom Harris
ANick Ulcoq
AMark Scott
AlLouis Sartor
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Responsibilities:
A Strategic Plan

% @ A Annual Investment Plan

(Project endorsement)
A Annual Report

husrrﬂllan Gmerliment
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2008 -09 Research Program
citrus2h @D An update on all projects

IS Included in the 2008-09
Annual Report

2%
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Financials 2008 -09

Funds available 1 July 2008
INCOME

Levies Received
Commonwealth Contributions
Other Income

Total Income

PROGRAM INVESTMENT

Levy Programs

Across Industry Funding
Service Delivery by HAL

Levy Collection Costs

Total Investment

Annual Surplus/Deficit

Closing Balance 30 June 2009

R&D Levy
918,130

1,199,402
1,029,486
66,255
2,295,143

1,812,156
21,021
246,816
21,021
2,177,640
177,503
1,036,282

R&D VC
207,933

922,187
1,015,850

1,938,036

1,794,723
17,623
236,976

2,049,322

96,647
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Financials 2008 -09

Funds available 1 July 2008
INCOME

Levies Received
Commonwealth Contributions

Other Income
Total Income
PROGRAM INVESTMENT

Levy Programs

Service Delivery by HAL

Levy Collection Costs

Total Investment

Annual Surplus/Deficit

Closing Balance 30 June2009

Marketing
1,074,761

331,888
0
44,991

376,879

294,409
40,099
13,432

347,940
28,939
1,103,700
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Year end reserves

$1,800,000

$1,600,000 -

$1,400,000

$1,200,000 -

$1,000,000 -

$800,000

$600,000

$400,000

$200,000

$0
2004/05 2005/06 2006/07 2007/08 2008/09

@ Marketing B R&D



Investment Plan @

Know-how for Horticulture™

Overall Objective:
Improving levypayer (grower) profitability

Strategies:
1. Improve production efficiency &
risk management.
1. Increase sales.
2. Increase the product value.

3. Provide a good operating environment.
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Strategy 1. Improve production efficiency
and better manage risk.

Plant Improvement

Breeding new scion varieties
Evaluating new varieties (fresh / juicing)
Evaluating new rootstock (fresh / juicing)
Ensuring healthy bud wood '
Maintaining citrus gene bank
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Strategy 1. Improve production efficiency
and better manage risk.
Pest management
Fruit fly

Citrus thrips

Citrus gall wasps
Minor use permits for chemicals

Need to be aware of projects funded from other
sources such as the work on Fullers Rose Weeuvil.
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Strategy 1. Improve production efficiency
and better manage risk.

Diseases

Citrus black spot
Minor use permits
Spray costs
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Strategy 1. Improve production efficiency
and better manage risk.

Mechanisation
Harvester development
Standards for elevated work platforms
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Strategy 2: Increase sales

Market development
Export promotion
Domestic promotion
Industry data analyst
Consumer research
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Strategy 2. Increase sales.

Market access/ Disinfestation

Temperature x time verification (oranges/grapefruit)
Fumigation alternatives

Area freedom (Sunraysia/ Central Burdett / Mypolonga)
Removal of surface pests during packing
Postharvest oil - mealybugs

Maximum residue limits - chemicals

Participation in trade negotiations ( F T ARilaterals)
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Strategy 3: Increase the product value.

Quality

New varieties (season timing / consumer appeal)
Mandarin internal dryness / granulation

Netting trials

Supply chain management
Red grapefruit
Infocitrus
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Strategy 4. Good operating environment.

Information dissemination
| D O(@/s/ SA | Queensland / Riverina/ Murray Valley)
Communication Officer

Websites
Magazines / newsletters

Industry Conference
Study tours (China Congress / South Africa / USA/Asia)

Packer liaison / workshops
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Strategy 4. Good operating environment.

Resource maintenance

Pathology

Post harvest

Biosecurity and incursion management
Industry leadership (Riverina/ Murray Valley)
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Strategy 4. Good operating environment

Industry structures and planning
Optimal industry structure
Strategic plan development

Program development & review

Industry / HAL / Research provider consultation
Industry development needs assessment
Evaluation of return on investment
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HAL works closely with the ACG / Citrus Australia

In a relationship documented in the Partnership
Agreement.

HAL provided funding of $199,400 to Citrus
Australia in 2008-09 to cover Program and General
Consultation costs, fund the Industry Advisory
Committees, the Levy Payers Meeting and

international networking. .

Australia
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In addition, Citrus Australia is undertaking the following
HAL cofunded projects:

A Market accessprogram

A Review and further development of citrus incursion
contingency plans

A Citrus industry communications manager
A Cittgroups Australia 20057 2010

A Citrus Industry Analyst

A Strategic Plan

A Industry Structure



