
ACG Business Day
Wednesday 18th April 2007

Chair: Mark Chown

President, Australian Citrus Growers



ACG / HAL / PHA

National Citrus Levy Payers 
Meeting

– Horticulture Australia Limited: Peter Walker, HAL Board &  
Ross Skinner, Industry Services Manager 

– Citrus Industry Advisory Committee: Michael Crook, Chair

– Plant Health Australia: Lindy Hyam, CEO



ACG Members Forum



– Affiliate Reports

• Kris Newton, Horticulture 
Australia Council, CEO

• Tim Herrmann, Auscitrus, Manager



ACG 2006 Report on 
Operations & Governance

Judith Damiani,                             
ACG Executive Director



ACG Operations 2006



Australian Citrus Growers Inc

Strategy 2003 – 2006

Mission Statement:

The Australian Citrus Growers’ aim is to promote the 
common interests and financial and environmental 
sustainability of all Australian citrus growers.

Four Goals:

� National Policies

� Levy Investment

� Industry Sustainability

� Communications



National Policies

Outcome:

Strategies: 

2006 
Highlights:  

Leadership

Consult, discuss and prioritise issues

Good governance
Think globally

58th Annual Conference, Mandurah, WA
General Meeting, Mildura, VIC

ACG/DAFF Action Partnership project Stage 1: 
“Setting coordinated strategic 
directions/capacity building”

Asiafruit, China; PMA, USA

Involvement with HAL/AIMA MIS review



• ACG:

Incorporated Association (SA) 1997

Constitution (Rules of Incorporation) amended 2001

Relocated to Mildura (VIC) 2001
Constitution (Rules of Incorporation) amended 2004

9 Full Members / 4 Associate Members

21 voting national delegates
Board x 10 growers; (x 2 non-grower, non-voting)

4.5  FTE employees (4 based in Mildura)

Funded: Member fee-for-service; HAL consultation costs; project 
fees/expense recovery

National Policies: Good Governance/Operations



Queensland Citrus 
Growers Inc

Member Organisations

Leeton Citrus 
Growers Inc

Griffith & District 
Citrus Growers Inc

Narromine Citrus 
Growers Assoc

Sunraysia Citrus 
Growers Inc

Mid-Murray Citrus 
Growers Inc

Citrus Growers of 
SA Inc

WA Fruit Growers 
Assoc Citrus 

Council

NT Citrus Growers 
Assoc Inc

Affiliated Organisations

National Citrus 
Packers Assoc

Australian Fruit 
Juice Assoc

Horticulture Aust 
Ltd (HAL)

Plant Health Aust 
(PHA)

Horticulture Aust 
Council (HAC)

International 
Society of 

Citriculture (ISC)

Auscitrus

Australian Citrus 
Industry Council

Industry 
Advisory 

Committee 
(IAC)

Australian 
Horticultural 

Exporters Assoc

Australian Citrus 
Growers Inc

Peak Industry Body

Associate Members

Riverina Citrus

Murray Valley 
Citrus Board

SA Citrus Industry 
Development 

Board

Growcom



• ACG Board:
Mark Chown (President)

Kevin Cock (Vice President)
Kent Andrew

Neil Eagle
Peter Davidson

Bob Sjollema (resigned July 2006) ; Louis Sartor
Allen Jenkin (resigned November 2006)

Kevin Parr
Tom Harris
Mark Scott

Alternates: Greg Twigden; Peter Crisp; Otto Cappello; Ian MacLennan; Shane Kay 
(resigned November 2006) replaced by Geoff Fawcett; NT?

National Policies: Good Governance/Operations



• Board Sub-committees: 
Finance/Audit; Governance & Remuneration

• Operational Sub-committees: 
Valencia/Fresh Juice; Pat Barkley Foundation;
Market Access Technical Team

• Representation:
AFJA Industry Compliance Committee and Technical Working 
Group
HAL; IAC; Industry Management Committee; Horticultural 
Market Access Committee; Export Efficiency Powers
Auscitrus; Executive Committee
HAC; Director
PHA

National Policies: Good Governance/Operations



• ACG Staff:

Judith Damiani – Executive Director

Raylene Kemp – Office Manager

Andrew Thompson (left March 2006) - Analyst
Vesna Simic (commenced October 2006) – Analyst

Lee Byrne (left August 2006) – Communications Officer

Susie Thornton (commenced October 2006) – Communications Officer
Anne-Maree Bunney – temporary administrative support Sept-Oct

Pat Barkley – ACG Technical Advisor

National Policies: Good Governance/Operation



• HAL Citrus Industry Advisory Committee:
Michael Crook (Chair)

Mark Chown 
Kevin Cock 

Kent Andrew
Neil Eagle

Peter Davidson
Bob Sjollema (resigned July 2006) ; Louis Sartor

Allen Jenkin (resigned November 2006)

Kevin Parr
Tom Harris
Mark Scott

Judith Damiani, ACG Executive Director –ex-officio
Ross Skinner, HAL Industry Services Manager – ex-officio

National Policies: Good Governance/Operation



R&D Technical Advisory Panel:
Ross Skinner (Chair)

Pat Barkley
Ben Dring
John Cox

Dan Papacek
Andrew Green

Domestic Orange Promotion Committee:
Kevin Cock (Chair)

Susie Thornton
Ross Skinner/Trudy Gosney

John Tesoriero
Mick Hollingworth

Andrew Green
Richard Fewster

Peter Morrish
Frank Battistel
Lianne Sayer
Mary Stewart

National Policies: Good Governance/Operation

Export Marketing 
Advisory Panel:

Mark Chown (Chair)
John Bailey

Russell Witcombe
Steve Burdette

Dennis Hodgson

HAL Citrus Industry Advisory Committee Support:



Levy Investment

Outcome:

Strategies: 

2006 
Highlights:  

Effective levy investment

HAL partnership

Appoint and review IAC
Grower awareness, understanding and input

United horticultural approach

Maintain efficient office operations

HAL Citrus IAC priorities to be reviewed with 
DAFF Action Partnerships project outcomes

Commenced review of citrus biosecurity plan 
& national fruit fly strategy with PHA

Worked with HAC on harvest labour & 
mandatory horticulture code



Industry Sustainability

Outcome:

Strategies: 

Export market access and development

Export efficiency powers

Horticulture Market Access Committee
ACG market access technical team

Delegations

Professional input



Industry Sustainability

Outcome:

2006 
Highlights:

Export market access and development

Export Efficiency Powers used to facilitate 
orderly export marketing into China
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Work Committee of China’s Entry/Exit Inspection and 
Quarantine Association visit to ACG, Mildura, 
Australia, March 2006



Industry Sustainability

Outcome:

2006 
Highlights:

Export market access and development

China: first year of trade!



Industry Sustainability

China

Even though the value of our first year of trade 

with China was $1.1 million (debuting as the 8th 

biggest export market by value for Australian 

mandarins) every endeavour will be made to 

improve quarantine conditions, particularly for 

the southern orange industry, and negotiate a 

more commercially feasible protocol for the 

2008 season in partnership with the Australian 

Government.



Industry Sustainability

Outcome:

2006 
Highlights:

Export market access and development

Involved with HAL in reviewing and 
appointing single US importer

Facilitated post season review meetings with 
DNE/Oppenheimer



Ministerial visit to Taiwan, Indonesia and Thailand: August 2006



Industry Sustainability

Outcome:

2006 
Highlights:

Export market access and development

Verification trial for alternate time x temp 
cold disinfestation regime (2o & 3oC) for 
Japan

Citrus export MRL table updated (Japan, 
China)



Industry Sustainability

Outcome:

Strategies: 

2006 
Highlights: 

High health/low pest and disease status

Support Auscitrus
Develop and maintain biosecurity plan
Involvement in government/plant industry cost-
sharing agreement
National approach to fruit fly management
Provide input to import requests

PHA national fruit fly strategy; review 
biosecurity & citrus canker plan

Worked with BA on import requests – New 
Caledonia limes; Florida citrus & Japan/Korea 
unshu mandarin



Industry Sustainability

Outcome:

Strategies: 

2006 
Highlights:

Market support

Employ and manage resources

Export market intelligence system

Domestic market intelligence system
Processing strategy

Truth in labelling

New Analyst: Vesna Simic

Online citrus information system InfoCitrus

(demonstration later today)



Industry Sustainability

Outcome:

Strategies: 

2006 
Highlights:

Supply chain transparency

Policy and regulatory programs
Good relationships with other sectors

Implementation of mandatory horticulture 
code



Industry Sustainability

Outcome:

Strategies: 

2006 
Highlights:

Efficient production inputs

Harvest labour
Chemicals and alternatives
Water
Business Management

Harvest labour – Senate inquiry into contract 
seasonal labour from Pacific region

Assisted with the minor use permit for Kelly’s 
citrus thrips

Water/Drought – letter to Prime Minister…



Industry Sustainability
Water – current situation and proposed $10B national 
plan for water security

The development of a strong national water policy for the citrus 
industry has been a continuous challenge due to the State-based 
nature of this issue. 

The ongoing drought and apparent differences to cuts in water 
allocation during 2006/07 for high security citrus irrigators 
particularly in the Murray Darling Basin caused considerable and 
escalating discussion at the national level.

The ACG Board expressed grave concern for the management of 
irrigation water in Australia in a letter to the Prime Minister dated 27 
November 2006. 

There have been significant developments at the Australian 
Government level since then.



Industry Sustainability
Water – current situation and proposed $10B national 
plan for water security

Early in 2007 ACG met with the Environment and Water 
Resources Minister the Hon Malcolm Turnbull MP to discuss the 
current water situation facing Australian citrus growers and the
proposed $10 billion national plan for water security.

In summary there are short term / critical issues which need to be 
addressed including: 

� minimising evaporation losses particularly from the lower  
lakes in SA
� making every endeavour to save permanent perennial 
plantings
� finalising governments contingency plans
� broadening financial assistance for drought affected farmers 
and businesses (Exceptional Circumstances)



Industry Sustainability
Water – current situation and proposed $10B national 
plan for water security

In the medium to longer term ACG welcomes the Australian 
Government’s $10B national water plan but also the need to 
address extra storage infrastructure investment and major 
losses due to evaporation particularly in SA’s lower lakes.

Climate change will require the industry to accelerate its 
focus on natural resource management and in particular 
water management and efficiency.



Industry Sustainability

Outcome:

Strategies:

2006 
Highlights:

Socially responsible

GMO Policy
Food safety policy
Environmental policy
Incentive schemes

Pat Barkley Foundation – inaugural 
recipient for 07/08



Communication

Outcome:

Strategies: 

2006 
Highlights:

High awareness and adoption of national levy 
programs
High awareness and satisfaction of ACG 
services and activities

Employ and manage resources

Regular reporting on strategy, actions and 
outcomes

Updated website

Season update (monthly); citrus WORLD NEWS

New Communications Officer: Susie Thornton

Planning with CGSA for ACG 59th Annual 
Conference, 15-19 April 2007, Renmark, SA



www.australiancitrusgrowers.com



Since update to Delegates in March 2006:

• Completed agreement with DAFF on IPP project; Commissioned 
Concept Consulting to develop industry strategic plan; identified 
priority areas for ACG – new draft operating plan

• Continued China priority
– Citrus to China Committee underpinned by Export Efficiency 

Powers
– China-Australia Free Trade Agreement, through HAL and 

case study presentation at DFAT Agricultural Conference 
Xi’an, September

– Discussed protocol issues with DAFF/BA/AQIS in August, 
due for renegotiation in October 2007

– Worked with Murray Valley Citrus Board to address FRW

• Involved with HAL in review and selection of the US importer for
Australian citrus: DNE re-appointed for 5 years based an annual 
performance review after a comprehensive and competitive 
tender & interview process

Summary



Since update to Delegates in March 2006:

• Success in 20and 30C cold treatment verification trial for Japan -
$500,000 DAFF funding contribution plus national R&D levy 
reserve; report completed November. Hopeful of Japan MAFF 
approval for 2007 export season

• Invited on Ministerial visit to Taiwan, Indonesia and Thailand. 
Hosted Indonesian quarantine delegation with BA/AQIS for fruit 
fly area freedom re-instatement

• Involvement in national fruit fly strategy – PHA; HAL

• Commenced review of citrus biosecurity plan with PHA, specific 
reference to canker and Huanglongbing

Summary



Since update to Delegates in March 2006:

• Involvement in HAL/AIMA steering committee into MIS review

• Raised concerns regarding the management of irrigation water at 
the highest level.

Summary



Since update to Delegates in March 2006:

• Resources stretched:

� 13 national projects managed by ACG

� Extra commitment/focus from ACG Board/management on 
DAFF project & strategic review

� Some disruption to operations due to 50% staff change

Summary



ACG Operating Plan 2007-2008 PRIORITIES

Facilitate the alignment of the industry organisational structure

Facilitate delivery of the industry strategic plan

Develop and Implement a policy framework for Market Access to key export 
Markets

Encourage the adoption of sound business principles to underpin all 
transactions and alliances

Develop a policy framework to ensure the maintenance of biosecurity controls 
to minimise the risk of disease and/or pest incursions

Develop strategic Marketing and Promotion Programs for Australian 
domestic markets

Develop an Industry Plan with Juice Processors to grow the 100% 
Fresh Citrus Juice market

Establish a Citrus Exports Forum

Promote and convene the National Citrus Industry Conference



Facilitating the implementation of the 
industry plan

• Establishment of a National Citrus Strategy Leadership Group 
Supply chain focus

• Objectives
– Setting priorities and identifying implementation issues
– Developing action plans for implementation of strategies;
– Identifying areas for collaboration and assigning 

responsibilities;
– Maximising whole of industry ownership of activities flowing 

from the plan;
– Proposing and negotiating co-investment in major projects;
– Facilitating communication throughout the industry

• Timeframe:
– Initial meeting April 2007; quarterly meetings; wind-up mid-

2008

• Secretariat: Concept Consulting



Facilitating the implementation of the 
industry plan

• National Citrus Strategy Leadership Group:

� John Grove, Woolworths 
� Kym Baldock, National Foods Ltd 
� Russell Witcombe, Mildura Fruit Company
� Clifford Ashby, AgriExchange
� Robert Nugan, Fresh Produce Group 
� Michael Worthington, Timbercorp 
� Peter Walker, SA Citrus Industry Development Board 
� Mark Chown, ACG President
� Kevin Cock, ACG Vice President



Facilitating the implementation of the 
industry plan

• Summary of the inaugural meeting of the National Citrus 
Strategy Leadership Group:

� Marketing
� Information
� Communication
� Industry structure



Facilitating the alignment of the industry 
organisational structure

• Establishment of a Restructure Task Force (RTF) as a 
Committee of the Board of ACG

• Objective: To investigate & define options for an appropriate 
national grower industry structure to achieve

– Strategic Imperative 4: Enhancing Capability of our Industry & 
Leadership within the Citrus Industry Strategic Plan 2006-2011; and 

– Strategy A: Establish ACG as a world class organisation within the 
ACG Operational Plan 2007 & 2008

• Timeframe:
– Initial meeting April 2007
– Green Paper September 2007
– White Paper February 2008
– ACG AGM March 2008

• Secretariat: Leonie Burrows & Associates



Facilitating the alignment of the industry 
organisational structure

• ACG Restructure Task Force:

� Mark Chown
� Kevin Cock
� Peter Davidson
� Nick Ulcoq
� Frank Battistel
� Peter Walker
� Robert Mansell



Presentation of Citrus 
Industry Strategic Plan 
2006 - 2011

Judith Damiani,                             
ACG Executive Director



ACG Operating Plan          
2007 & 2008

Judith Damiani,                             
ACG Executive Director



Facilitating the 
Implementation of the 
Industry Plan

Judith Damiani,                             
ACG Executive Director



Aligning the Industry 
Structure

Judith Damiani,                             
ACG Executive Director



Issues Raised by 
Members

Six motions for consideration: 

Sunraysia Citrus Growers, and

Griffith & District Citrus Growers



Motions for Consideration
Sunraysia Citrus Growers

1. That in the Federal and State Government debate on the Murray 
Darling system, Australian Citrus Growers (ACG) must strongly 
represent the need for citrus to have an assured supply of water
at critical periods for development and harvest

2. That ACG lobby to have supermarkets included in the Horticultural 
Code of Conduct which will be a mandatory code of the Trade 
Practices Act 1974



Motions for Consideration
Griffith & District Citrus Growers’ Inc.

3. That ACG immediately organise meetings with Biosecurity  
Australia and AQIS to revise Japanese protocols to include 
Sunraysia & Riverina as area freedom for Queensland Fruit 
Fly along similar lines to the USA protocols

4. That ACG urgently request the Minister responsible for  
AQIS to apply container rates for phyto inspections in lieu   
of an hourly rate.  This rate would not exceed two hundred 
dollars ($200) for the next two years.

5. That ACG focus on implementation of current strategies 
rather than the continual development of more strategies

6. That ACG pursue with DAFF with utmost urgency the 
implementation of a statutory marketing levy on imported 
fresh and processed citrus to  the equivalent amount of 
marketing levy on Australian produced citrus for promotional 
activities



Annual General Meeting

Mark Chown
President,                                  
Australian Citrus Growers



Annual General Meeting

• Delegate Roll Call

• Apologies

• Minutes (Gen Meeting Dec ’06)

• 58th Annual Conference (March ’06)



Annual General Meeting

• Annual Report

• Financial Statements

• Appointment of Directors

• Appointment of Auditors

• Special Resolutions

• General Business

• ACG 60th Annual General                                
Meeting – Mid March 2008



Annual General Meeting

ACG General Meeting & 
Conference, October 2008, 
Griffith NSW

Griffith Representative



CLOSE.



Horticulture Code of 
Conduct Session

Konrad Chmielewski, ACCC



InfoCitrus Presentation

Vesna Simic,                             
ACG Analyst



CLOSE.

Afternoon Tea


