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The 2006-2008 ACG Operating Plan recognises the need to move from 
Vision to Action by utilising the following planning structure to highlight the 
linkages between elements of the Plan.

The Operating Plan utilises a similar structure to the Industry Strategic Plan 
to ensure uniformity and integration of the Plans.

ACG recognises that as the Grower Peak Industry Body, the organisation 
has a significant role in delivering outcomes of the Industry Strategic Plan 
although it is limited in the extent of its activities by available resources.

Purpose & Objectives
ACG’s primary focus

Strategies
Broad strategic directions for achieving the ACG Vision

Strategic Goals
High level goals and actions for delivering the Strategies

Project Action Plans
The Project Plans required to deliver elements of the Strategic Plan. 
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The Strategies to address the Industry Strategic issues and ACG’s
purpose are summarised below.

The ACG Purpose
“To shape and deliver national industry 

services that benefit citrus grower businesses 
and the wider industry”

A. Establish ACG as a world class industry 
body

B. Improve the competitive position of 
Australian citrus growers

C. Enhance industry information and 
communication

i
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The ACG Operating Plan

�������
��� 
����������
��

�, 8�������
�*%$��(�
����& ��
���& ���"�& ������*�

$($��& $

�, 8�������
�*%$��(�$!


$.���& & %�
���
���� �

��

�+����
��

>, 8�������
�*%$��(�& ���"�& ������*�
��*��$�
��$!


$

�,�8�������
�*%$��(�


����& ��
�����*�

��& & %�
���
��

�, 8$��+

$��� �
& �
�& ����$�����"
����

�(��
��$���*�

���& �) ��!$�������
�
��
�
�*%$��(�
$$%�$

�, ����*
��������
���
�
�*%$��(�& ��!��
�"���*�

���& ��
������"��& $

9,�/& ���-��

��& ���
�
-����$
�
��

�, 8�������
�*%$��(�
��*��$�
�

�, ��-�
���������
-��
������
�$($��& $�� ������$$�$����

���
& 
$����$�%����%$�

�,�8$��+

$����� ��$���

) ��
*��
�$$�
�*%$��(�

+�*(

Each Strategy is supported by a series of Strategic Goals and 
Projects. These are outlined below. Each Strategy is detailed in
the following section of this report.



Page 9

)��*����	�
	���	+������"	����

The ACG Operating Plan

����������������
��� 
������ ��������
��

>,�/& ���-��
�*%$��(���& & %�
���
�����*�
����& ��
���

$($��& $
�,�8�������
�*%$��(�


����& ��
�����*�

��& & %�
���
��

�,��� ��) ��B�����& ��!��$

�,?�� ��) ����$%& ��
���������$���%$���

����
��%$�;%
��

�,��8���%��"�������%$����C) ��
��������
�: ���*%��
-
�(�


& ���-�& ���

9,�/& ���-��

��& ���
�
-����$
�
��

?,�8���������������+


�(����
�*%$��(���*�
��*��$�
��,�8$��+

$����� ��$���

) ��
*��
�$$�
�*%$��(�

+�*(

The linkages between the ACG Operating Plan and the Citrus 
Industry Strategic Plan are highlighted in the table, below..
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B.2.1  Promote and convene the National Citrus Industry Conference

B.2.3  Establish a Citrus Exports Forum

A.2.2 Develop an Industry Plan with Juice Processors to grow the 100% 
Fresh Citrus Juice market

A.2.1  Develop strategic Marketing and Promotion Programs for Australian 
domestic markets

A.1.3  Develop a policy framework to ensure the maintenance of 
biosecurity controls to minimise the risk of disease and/or pest incursions

A.1.4  Encourage the adoption of sound business principles to underpin all 
transactions and alliances

A.1.1  Develop and Implement a policy framework for Market Access& 
development to key export Markets

��		

���

��.����A.1.2 Facilitate delivery of the industry strategic plan

��		

���

���.����A.1.1 Facilitate the alignment of the industry organisational structure

SourceBudgetPriorityProject
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Based on the Project priorities outlined above, ACG will acquire a mix of 
skills and expertise to deliver the operating plan.  The Skills Matrix below, 
highlights the skills and actions required. The ACG staffing model and plan 
are based on the Skills Matrix.

* Skills Inventory: current skills – scale 1 = superior; 5 = inadequate
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In order to deliver are the Operating Plan, ACG will require 
the following resources:

Fiscal External funding (DAFF, HAL)

Utilisation of reserves

Human Board: Independent Directors

Staff: administration

Outsourced consultants/experts

Physical Office equipment; workspace alignment
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The ACG Budget is summarised in the following table. 



�
��%$�/��

��
��
�
�$

����
���A

��
��
�(�������"
�����
��$���������
�
��%$�/�*%$��(��*-
$��(�

��& & 
����

H�� �98��� ' � 8�8�I

�����%$���

����
��%$�/�*%$��(�������"
���
��

LINK


