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1. OPEN LETTER FROM THE PRESIDENT 
 

Dear Grower, 

 

After three yea rs of extensive consulta tion and  independent resea rc h into the 

Austra lian Citrus Industry’ s stra teg ic  d irec tions and  organisa tiona l struc ture, I am 

p leased  to report tha t the Board  of Austra lian Citrus Growers Inc . (ACG) is 

unanimous in its rec ommenda tion for c hange tha t will benefit growers. 

 

For severa l years, g rowers have rec ognised  the need  for c hange and  this was 

reflec ted  in the Industry’ s stra tegy Citrus 2015. Citrus 2015 rec ommends a ligning  

the Industry’ s organisa tiona l struc ture as a  c ritica l, positive step  for the future of 

Austra lia ’ s c itrus industry. 

 

The Boa rd ’ s rec ommendation is for a ll of the Industry’ s g rower-funded  bod ies to 

move, in a  staged proc ess, into a  Sing le Struc ture Model and  rep lac e the c urrent 

a rrangement.   

 

The Sing le Struc ture Model c ombines existing  sta te and  reg iona l g rower 

organisa tions and  the ma jority of the sta te sta tutory authority func tions into a  

new na tiona l body. This na tiona l body would  be owned  and  acc ountab le to 

g rowers, a long  with a ll servic e delivery benefits. 

 

The first pa rt of the staged  proc ess is for a  new na tiona l body to be estab lished  

under Commonwea lth Corpora tions Law. The New Na tiona l Body would  be 

c a lled  “ Citrus Austra lia  Limited ”  (CAL) and  would  rep lac e the existing ACG Inc . 

CAL would  have a  reg iona l, na tiona l and  g loba l p resenc e and , for the first time, 

ind ividua l c itrus g rowers would  own and d irec t their na tiona l body. 

 

Citrus g rowers would  be ab le to d irec tly join CAL through an annua l volunta ry 

membership  fee based  on their a rea  (hec ta res) or volume (tonnes) of 



             - 4 - 

produc tion. Voting  will reflec t the grower members’  a rea  or volume of 

p roduc tion and  hence their level of investment in the Industry. 

 

CAL will be governed  by a  seven (7) person Boa rd  of Direc tors, appointed  by 

g rower members through a  transpa rent p roc ess based  on skills c riteria . At least 

four d irec tors will be grower members and  up  to three (3) with commerc ia l 

experienc e or supp ly c ha in skills. The CAL Board  will then estab lish advisory 

c ommittees based  on na tiona l issues, varieties and / or reg ions. 

 

 The Boa rd  will rec ommend  tha t our c urrent na tiona l g rower delega tes vote to 

estab lish CAL to rep lac e ACG a t a  Spec ia l Meeting  on or before 14 Oc tober 

2008. Pivota l to this is the fina lisa tion of a  new Constitution and  Imp lementa tion 

Plan. The Imp lementa tion Plan will inc lude a  due d iligenc e p rocess and  

transitiona l a rrangement to ensure the c ontinuity of servic es to guide Industry 

through the change.  

 

The ACG Board  is p roud  of how the Industry’ s c urrent struc ture and  p revious 

ac hievements have served  g rowers during  the past 60 yea rs. But the time has 

now truly c ome to embrac e c hange tha t will more effec tively and  effic iently 

meet the needs of today’ s modern export-oriented  industry. 

 

I urge everyone with a  financ ia l interest and  c ommitment to the Citrus Industry to 

read  this fina l report (White Paper) with an open mind . 

 

I look forward  to p resenting  this paper a t ACG’s 60th Annua l Genera l Meeting on 

May 29 in Mildura , where rema ining  questions c an be answered  and  a  d irec tion 

c onfirmed . 

 

 

 

Mark Chown, ACG President 
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2. EXECUTIVE SUMMARY

 

Citrus Austra lia  Ltd (CAL) 

CAL will be a  Company Limited  by 

Guarantee under the 

Commonwea lth Corpora tions Law.  

 

Growers w ill form its voting 

membership  upon payment of an 

annual fee. 

 

It is rec ommended tha t the 

membership  fee, and  subsequent 

voting rights, be based  on a  growers’  

a rea  (hec ta res) or volume (tonnes) 

of p roduc tion and  henc e their level 

of investment in the Industry. 

 

Ind ividua ls, organisa tions or firms from 

the c itrus supp ly c ha in may form its 

a ffilia te non-voting membership  

upon payment of an annual fee. 

 

Citrus Austra lia  Ltd ’s Board 

The seven (7)-person Board  would  be 

elec ted  by the Grower Members 

and  inc lude a t least four (4) grower 

members and  a  maximum of three 

(3) appointed  for their c ommerc ia l 

skills or supp ly c ha in experienc e. 

The Boa rd  of Austra lian Citrus 

Growers Inc  (ACG) unanimously 

rec ommends tha t: 

 

·  The Grower Industry Bod ies 

move, through a  staged  

p roc ess, to a  sing le 

struc ture. 

 

·  The first step  is the formation 

of a  new na tiona l peak 

body, Citrus Austra lia  Ltd  on, 

or before, the 14 Oc tober 

2008 (sub jec t to ACG 

delega tes voting  a t the 

p roposed  Spec ia l Genera l 

meeting ).  

 

Pivota l to the first step  is the 

fina lisa tion of a  new Constitution 

and  Implementa tion Plan. The 

Implementa tion Plan, whic h would  

inc lude a  robust due d iligenc e 

p roc ess and  transitiona l 

a rrangement to ensure c ontinuity 

of servic es, w ill guide industry 

through the c hange. 
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The role of the Board  would  be to: 

·  Exec ute the p riorities spelt out 

in the Industry’ s Direc tion Plan 

Citrus 2015, and  na tiona l 

grower ob jec tives 

·  Consult w ith levy payers on the 

appropria teness of the c urrent 

na tiona l sta tutory researc h & 

development (R&D), 

marketing and  b iosec urity levy 

ra tes and , if required , make 

representa tion to Hortic ulture 

Austra lia  Ltd  (HAL), Plant 

Hea lth Austra lia  (PHA) and  the 

Government on beha lf of the 

Industry 

·  Nomina te members to the HAL 

Citrus Industry Advisory 

Committee, whose role is to 

p rovide a  five year stra teg ic  

p lan and  annual opera ting 

p lan tha t rec ommends 

expend iture of na tiona l R&D 

and  Marketing levies 

·  Assist in the expend iture of 

Na tiona l Plant Hea lth and  

Biosec urity levies in partnership  

w ith PHA 

·  Lia ise w ith the Federa l 

Government on ma tters tha t 

a ffec t the future of the Industry 

·  Ensure effec tive rela tionships 

and  c oord ina tion w ith the 

supp ly c ha in 

·  Represent the pub lic  fac e of 

the Industry to governments 

and  c ommunity 

 

The Boa rd  would  ob ta in spec ia list 

advic e from na tiona l c ommittees 

based  on issues or va rieties as well as 

reg iona l advisory c ommittees where 

nec essary. 

 

Appointment of Board Direc tors 

The appointment of the Board ’s 

Direc tors must be a  transparent 

p roc ess to ensure a  high-level of 

industry ownership  and  the best 

possib le mix of expertise and  

experienc e.  

 

A Direc tor Selec tion p roc ess has 

been designed  to appoint CAL’s first 

board , possib ly by Oc tober 2008. 

Onc e CAL is formed , its c onstitution 

w ill estab lish the rules for the future 
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appointment of Direc tors as positions 

bec ome vac ant. 

 

It is rec ommended tha t: 

·  Direc tors for the Inaugura l 

Board  be selec ted  by an 

inaugura l Direc tor Selec tion 

Committee and  endorsed  by 

grower members a t the first 

Annual Genera l Meeting 

(AGM) 

·  CAL Direc tors selec t the 

Board ’s Cha ir from within the 

Group  

·  Direc tors of CAL to appoint the 

Chief Exec utive Offic er (CEO). 

·  The Cha ir and  the Direc tors be 

appropria tely remunera ted , 

rec ognising market ra tes and  

grower endorsement 

 
A Single Struc ture: 
 
 
 
 
 
 
 
 
 
 
 
 

Why a Single Struc ture? 

 

The ACG Board ’s rec ommendation 

to move towards a  Single Struc ture 

Model for the Grower Industry is 

based  on three years’  of c onsulta tion 

and  researc h w ith growers, grower 

bod ies as well as other industry 

leaders and  partic ipants. The 

rec ommenda tion a lso inc ludes the 

Board ’s c onsidera tion of: 

 

·  The find ings of an 

independent review by the 

interna tiona l c onsulting  firm 

KPMG 

·  The find ings of a  c ost: benefit 

ana lysis and  resulting  business 

c ase whic h were p repared  by 

Deloitte on the basis of 

informa tion p rovided  by ACG, 

reg iona l grower bod ies and  

sta te sta tutory authorities  

·  The Development of an 

industry stra teg ic  p lan Citrus 

2015 

·  Extensive grower and  supp ly 

c ha in c onsulta tion 
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·  Ongoing input and  support 

from ACG member 

organisa tions 

The c ase for c hanging to a  Sing le 

Struc ture Organisa tiona l model is 

timely g iven the p ressing c ha llenges 

and  potentia l opportunities fac ing 

the Industry. 

 

Based  on servic es c urrently rec eived  

by the Austra lian c itrus growers and  

the desired  ob jec tives as desc ribed  

in Citrus 2015, as well as deta iled  

financ ia l /  opera tiona l da ta  and  

qua lita tive informa tion p rovided  by 

ACG, reg iona l grower bod ies and  

sta te sta tutory authorities, an 

independent c ost: benefit ana lysis 

for the Current Struc ture and  

Proposed  Struc tura l Op tions has 

been performed .  The financ ia l 

viab ility of eac h struc ture over the 

next five year period  is desc ribed  

below: 

 

·  The Current Struc ture is the 

aggrega tion of the c urrent 

opera tions for ACG, the sta te 

sta tutory authorities and  the 

reg iona l grower bod ies w ithin the 

Austra lian c itrus industry.   

The financ ia l model for the 

Current Struc ture, whic h was 

p repared  on the basis of 

assumptions and  information 

p rovided  by ACG, reg iona l 

grower bod ies and  sta te sta tutory 

authorities, p roduc es the 

follow ing: 

�  c ash flow defic its for eac h 

forec ast period ; 

�  a  nega tive termina l va lue; and  

�  ac c ord ingly, a  nega tive net 

p resent va lue (NPV) of 

approxima tely $9.7 million.   

The nega tive NPV suggests the 

Current Struc ture is not financ ia lly 

viab le w ithout a  signific ant 

inc rease in revenues or a  

substantia l reduc tion in expenses. 

·  The Single Struc ture represents an 

assumed  single na tiona l peak 

body struc ture tha t reta ins 

reg iona l p resenc e.   

The financ ia l model for the Sing le 

Struc ture, whic h was p repared  on 

the basis of assump tions and  
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informa tion p rovided  by ACG, 

reg iona l grower bod ies and  sta te 

sta tutory authorities, p roduc es the 

follow ing: 

�  c ash inflows in years 1 and  5 

and  c ash flow defic its in years 

2, 3 and  4; 

�  a  positive termina l va lue; and  

�  ac c ord ingly, a  positive NPV of 

$157,000.  

The positive NPV suggests tha t the 

Single Struc ture p roposed  is a  

financ ia lly viab le struc ture 

c ompared  w ith the Current 

Struc ture over the longer term, 

p rovided  the p ro jec ted  c ash flow 

defic its in years 2, 3 and  4 c an be 

funded .   

 

The Single Struc ture is more 

financ ia lly viab le than the Current 

Struc ture and  the Multip le 

Struc ture op tion bec ause of 

removal of dup lic a tion and  

effic ienc y ga ins from 

na tiona lisa tion of servic es. 

·  The Multip le Struc ture represents 

an assumed  organisa tiona l 

struc ture simila r to the Current 

Struc ture w ith the ad d itiona l 

c ommittees to assist in the 

delivery of industry ob jec tives.   

The financ ia l model for the 

Multip le Struc ture, whic h was 

p repared  on the basis of 

informa tion and  assumptions 

p rovided  by ACG, reg iona l 

grower bod ies and  sta te sta tutory 

authorities, p roduc es the follow ing: 

�  c ash flow defic its for eac h 

forec ast period ; 

�  a  nega tive termina l va lue; and  

�  ac c ord ingly, a  nega tive NPV 

of approxima tely $12.6 million.   

 

The nega tive NPV suggests tha t the 

Multip le Struc ture p roposed  is both 

not financ ia lly viab le and  inferior to 

the Current Struc ture from a  financ ia l 

perspec tive. 

 

In short, the find ings reflec t the views 

of the Industry – “ …tha t the c urrent 

a rrangements a re unsusta inab le and  

tha t a  sing le, integra ted  struc ture 
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would  be more appropria te and  

viab le” . 

                                                                                                             
 

Consequently, the ACG Boa rd  

c onsiders tha t the c ase to move to a  

Single Struc ture is very c lea r, and  a  

dec ision to make the nec essary 

c hange is essentia l.  
 

 

Who dec ides on the Struc ture? 

At ACG Inc .’ s AGM on May 29 2008, 

a  spec ia l p resenta tion of the White 

Paper’ s rec ommenda tions w ill be 

delivered . 

 

ACG’s lega l advisers, Finlaysons, w ill 

be ava ilab le to answer questions on 

the lega l aspec ts and  the d ra ft 

c onstitution of CAL.   Representa tives 

from Deloitte w ill a lso be on hand  to 

answer any questions rela ting  to the 

Business Case Study.     

                                                    

The elec ted  delega tes of ACG will 

then vote a t a  Spec ia l Meeting to 

form CAL - a  new Company Limited  

by Guarantee - and  instiga te w ind -

up  p roc edures for the old  

inc orpora ted  assoc ia tion.  

Sub jec t to ma jority approva l by 

delega tes, the Implementa tion 

Team, appointed  by the ACG Board , 

w ill p roc eed  w ith the p roc esses to 

form CAL and  the Direc tor Selec tion 

Committee w ill c ommenc e a  

transparent p roc ess to selec t and  

rec ommend  the new Company’s 

Direc tors. 

 

An Implementa tion Plan, whic h 

inc ludes a  robust due d iligenc e 

p roc ess and  transitiona l 

a rrangements to ensure c ontinuity of 

servic es, w ill guide the Industry 

through the c hange. 

 
 

The dec ision to move towards a  

Single Struc ture Model is not one tha t 

c an be made solely by ACG (or the 

new c ompany, CAL).  

 

Growers, themselves, w ill need  to 

make tha t dec ision through: 

·  Choosing to join CAL as a  

d irec t, voting member 

·  Advising their c urrent reg iona l 

assoc ia tions of their dec ision 

·  Advising their sta te sta tutory 

authorities and  sta te 
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governments tha t they want 

Austra lia ’ s Citrus Industry to be 

a  Single Struc ture Model 

 

Sta te and  reg iona l assoc ia tions have 

obviously been c onsidering their 

op tions and , it is antic ipa ted  tha t, if 

g rowers so w ish, the move towards a  

Single Struc ture would  be a  staged  

p roc ess. This is bec ause there a re 

d ifferent and  independent p roc esses 

involved  in the a ltera tion, or w ind ing-

up , of reg iona l assoc ia tions and  sta te 

sta tutory authorities. 

 
 

It is now c lear tha t the time for ac tion 

has c ome. Growers must c hange 

their industry representa tive struc ture 

to more effec tively and  effic iently 

meet the needs of today’s export 

oriented  industry. 
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CITRUS AUSTRALIA LIMITED 
 
A Single Struc ture at a Glanc e: 
 
·  A Company Limited  by Guarantee under Commonwealth Corpora tions Law 

 

·  Grower owned through d irec t membership  

 

·  Grower members vote for the Board ’s Direc tors and  a t Genera l Meetings 

(the membership  fees and  votes to be based  on a rea  or volume of 

p roduc tion, suc h as hec ta res or tonnes) 

 

·  A seven (7) person Board  of Direc tors elec ted  by grower members (minimum 

four grower Direc tors, maximum three (3) c ommerc ia l Direc tors) 

 

·  Provide na tiona l leadership  and  stra teg ic  d irec tion 

 

·  Deliver defined  servic es 

 

·  Lobby and  lia ise w ith government 

 

·  Has a ffilia te members (non-voting ) whic h c ould  inc lude organisa tions, supp ly 

c ha in c ompanies, or ind ividua ls 

 

·  Inc reased  grower and  industry involvement c oord ina ted  through: 

o Na tiona l va rieta l or issues advisory c ommittees whic h would  d raw on 

industry expertise 

o Sta te or reg iona l b ranc hes w ith advisory c ommittee struc tures, 

offic es and  sta ff as required  

 

·  Requires integra tion of a ll c itrus organisa tions to transfer the c ost of 

administra tion and  dup lic a tion to more effic ient and  effec tive na tiona l polic y 

and  servic e p rograms 
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·  Provide grea ter va lue for money for the Austra lian c itrus grower through 

simplifying the c urrent c ollec tion of sta te and  na tiona l levies and  volunta ry 

c ontributions into one set of na tiona l levies and  volunta ry membership  fees 

 

·  Offer an opportunity for signific ant effic ienc y ga ins 

 

·  More flexib le, ac c ountab le and  market-foc ussed  

 

An Implementa tion Plan whic h w ill inc lude due d iligenc e and  transitiona l 

a rrangements w ill serve to guide industry through the c hange, rec ognising a  

series of independent p roc esses in the reg ions /  sta tes.
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3. INTRODUCTION & 

BACKGROUND 

 

Introduc tion 

This is the Fina l Report (White Paper) 

on the find ings of the Industry 

restruc ture p roc ess whic h has been 

designed  to “ …align a ll 

organisa tiona l struc tures and  

resourc e use” . 

 

Unlike the p revious Disc ussion Paper 

(Green Paper) p resented  in Oc tober 

2007, this Report (White Paper) 

p resents the ACG Board ’s fina l 

rec ommenda tions on how the 

Industry should  be restruc tured  , 

based  on three (3) years of 

c onsulta tion and  researc h. 

 

The Board of Austra lian Citrus 

Growers Inc  (ACG) unanimously 

rec ommends that: 

·  The Grower Industry Bod ies 

move, through a  staged  

p roc ess, to a  sing le struc ture. 

·  The first step  is the formation of 

a  new na tiona l peak body, 

Citrus Austra lia  Limited  on, or 

before, the 14 Oc tober 2008 

(sub jec t to ACG delega tes voting  

a t the p roposed  Spec ia l Genera l 

meeting ).  

 

Pivota l to the first step  is the 

fina lisa tion of a  new Constitution and  

Implementa tion Plan. The 

Implementa tion Plan, whic h would  

inc lude a  robust due d iligenc e 

p roc ess and  transitiona l 

a rrangement to ensure c ontinuity of 

servic es, w ill guide industry through 

the c hange. 

 

Bac kground 

The c a ta lyst for “ c hange”  was 

ignited  in 2005 by growers a t ACG’s 

AGM when the follow ing resolution 

was unanimously passed : 

 

“ Tha t ACG undertake a  b road  

review of existing  industry struc tures 

to meet the needs of a  modern 

export orienta ted  industry.”  

 

Follow ing the resolution by ACG 

members, fund ing from the Federa l 

Department of Agric ulture, Fisheries 

and  Forestry (DAFF) was sec ured  and  

the interna tiona l c onsulting  firm 

KMPG was c ommissioned  to review 
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struc tura l op tions. The KPMG report 

outlined  three possib le op tions 

(c urrent struc ture; multi-struc ture and  

single struc ture). It a lso 

rec ommended  the Industry develop  

a  stra tegy before struc tura l c hanges 

were undertaken. 

 

In 2006, further DAFF fund ing a llowed  

ACG to fac ilita te the development 

of an industry stra tegy (Citrus 2015) 

using an extensive c onsulta tion 

p roc ess. This involved  growers as well 

as partic ipants from the c itrus supp ly 

c ha in. 

 

Citrus 2015 outlined  four ma in a reas 

of foc us for the Industry over the next 

five (5) to eight (8) years. They were: 

 

·  Inc rease CONSUMER 

demand  

·  Improve industry 

COMPETITIVENESS 

·  Improve industry 

informa tion and  

COMMUNICATION 

·  Enhanc e CAPABILITY of 

industry leadership , 

struc tures and  resourc e use 

In early 2007, members supported  a  

new two (2) year opera ting p lan 

p roposed  by ACG and  based  on 

Citrus 2015. Three key a reas were 

outlined : 

 

·  Estab lish ACG as a  world  

c lass industry bod y 

·  Improve the c ompetitive 

position of the grower 

·  Enhanc e industry 

informa tion and  

c ommunic a tion 

 

ACG Restruc ture Task Forc e 

A Restruc ture Task Forc e was 

appointed  by the ACG Boa rd  to 

fac ilita te the p roc ess of estab lishing 

ACG as “ …a world  c lass industry 

body” . The Taskforc e inc luded  

grower representa tives from the 

three sta te sta tutory authorities to 

assist in the development of a  

Disc ussion Paper (Green Paper). 

ACG a lso undertook p relim inary 

d isc ussions w ith its member 

organisa tions in August/ Sep tember 

2007 to assist in fina lising the 

doc ument. The Green Paper was 

pub lic a lly released  in Oc tober 2007. 
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ACG undertook further reg iona l 

pub lic  meetings in: Gayndah, 

Queensland ; Gosford , Leeton and  

Dareton, NSW; Mildura  and  

Melbourne Vic toria ; Berri, South 

Austra lia  and  Moora , Western 

Austra lia  as well as p rovid ing an 

upda te to members a t the Genera l 

Meeting in November 2007. 

 

Follow ing the release of the Green 

Paper, about 180 peop le 

partic ipa ted  in the pub lic  meetings 

and  39 written submissions were 

rec eived .  

 

In summary, a  c ommon theme 

throughout both the pub lic  meetings 

and  w ithin the written submissions 

was “ …the need  for c hange” .  

 

The Industry had  a  range of views on 

the need  for c hange suc h as: the 

ra te of c hange; the va rious models 

for c hange; the governanc e 

framework required  to implement 

and  opera te w ithin a  c hanged  

environment; the rep resenta tion 

issues inherent w ithin the industry and  

the issues to be add ressed  by the 

New Peak Body.  

 

The feedbac k ra ised  many relevant 

issues for the Implementa tion Team, 

and  the ACG Boa rd  itself, to c onsider 

in taking the restruc ture p roc ess 

forward .  

 

The key issue was the p rovision of 

further informa tion to assist growers in 

the dec ision making. This required  a  

d ra ft c onstitution and  some c ost: 

benefit informa tion on the va rious 

restruc ture op tions.  

 

(Note:  A summary report on the issues 
ra ised  during  the “ Green Paper”  
d isc ussion period  c an be found  on 
ACG’s website). 
 
 

ACG National Citrus Strategy 

Leadership Group 

ACG appointed  a  Na tiona l Citrus 

Stra tegy Leadership  Group  to help  

d rive the implementa tion of Citrus 

2015. The Group , whic h c onsists of 

key industry leaders a long the supp ly 

c ha in, agreed  tha t “ …the highest 

p riority for the implementa tion of 
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Citrus 2015 is to a lign a ll resourc e use 

and  organisa tiona l struc tures” . 

 

ACG Implementation Team 

The Restruc ture Task Forc e met in 

Dec ember 2007 to c onsider the 

feedbac k from the Green Paper and  

pub lic  meetings as well as to p rovide 

rec ommenda tions to the newly 

appointed  Implementa tion Team.  

The Implementa tion Team, 

appointed  by the ACG Boa rd , is 

responsib le for the initia l set-up  and  

opera tions of CAL.  

The Implementa tion Team inc ludes 

growers and  other industry peop le 

w ith skills in c hange management, 

c orpora te governanc e, industry 

c ommunic a tions and  human 

resourc e management. 

The Implementa tion Team’s first two 

tasks were: 

 

·  To develop  a  d ra ft c onstitution 

for a  new peak body 

·  To c ommission a  business 

c ase/ c ost: benefit ana lysis of 

the struc tura l op tions 
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4. A NEW PEAK BODY TO 

REPLACE ACG:                        

‘CITRUS AUSTRALIA LIMITED’ 

 

CAL will be a  Company Limited  by 

Guarantee under the 

Commonwea lth Corpora tions Law.  

 

Growers w ill form its voting 

membership  upon payment of an 

annual fee. 

 

It is rec ommended tha t the 

membership  fee, and  subsequent 

voting rights, be based  on a  growers’  

a rea  (hec ta res) or volume (tonnes) 

of p roduc tion and  henc e their level 

of investment in the Industry. 

 

Ind ividua ls, organisa tions or firms from 

the c itrus supp ly c ha in may form its 

a ffilia te non-voting membership  

upon payment of an annual fee. 

 

The Board 

A seven (7)-person Board  of Direc tors 

w ill be elec ted  by the Grower 

Members and  inc lude a  minimum of 

four (4) grower members and  a  

maximum of three (3) appointed  for 

their c ommerc ia l skills or supp ly c ha in 

experienc e. 

 

The role of the Board  is to: 

·  Exec ute the p riorities spelt out 

in the Industry’ s Direc tion Plan 

Citrus 2015, and  na tiona l 

grower ob jec tives 

·  Consult w ith levy payers on the 

appropria teness of the c urrent 

na tiona l sta tutory researc h & 

development (R&D), 

marketing and  b iosec urity levy 

ra tes and , if required , make 

representa tion to Hortic ulture 

Austra lia  Ltd  (HAL), Plant 

Hea lth Austra lia  (PHA) and  

Government on beha lf of the 

Industry 

·  Nomina te members to the HAL 

Citrus Industry Advisory 

Committee, whose role is to 

p rovide a  five year stra teg ic  

p lan and  annual opera ting 

p lan tha t rec ommends 

expend iture of na tiona l R&D 

and  Marketing levies 

·  Assist in the expend iture of 

Na tiona l Plant Hea lth and  
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Biosec urity levies in partnership  

w ith PHA. 

·  Lia ise w ith the Federa l 

Government on ma tters tha t 

a ffec t the future of the Industry 

·  Ensure effec tive rela tionships 

and  c oord ina tion w ith the 

supp ly c ha in 

·  Represent the pub lic  fac e of 

the Industry to governments 

and  c ommunity 

 

The Boa rd  would  ob ta in spec ia list 

advic e from na tiona l c ommittees 

based  on issues or va rieties as well as 

reg iona l input as required . 

 

Appointment of Board Direc tors 

A transparent p roc ess for appointing 

Direc tors is essentia l to ensure a  high-

level of industry ownership  and  the 

best possib le mix of expertise and  

experienc e.  

 

A Direc tor Selec tion p roc ess has 

been designed  to appoint CAL’s first 

Board  of Direc tors, possib ly by 

Oc tober 2008. Onc e CAL is formed , 

its c onstitution w ill estab lish the future 

rules for the appointment of the 

Direc tors as positions bec ome 

vac ant. 

 

It is rec ommended tha t: 

·  Direc tors for the Inaugura l 

Board  be selec ted  by an 

inaugura l Direc tor Selec tion 

Committee and  endorsed  a t 

the first AGM by grower 

members 

·  Direc tors of CAL selec t the 

Cha ir from within the group  

·  Direc tors of CAL appoint the 

Chief Exec utive Offic er (CEO) 

·  The Cha ir and  the Direc tors be 

appropria tely remunera ted , 

rec ognising market ra tes and  

grower endorsement 

 

Objec tives of Citrus Austra lia  Limited 

·  To be the Peak Industry Body 

tha t rep resents the interests of 

a ll c itrus growers on reg iona l, 

na tiona l and  interna tiona l 

issues 

·  To exec ute the Industry’ s 

stra teg ic  d irec tion 

·  To advoc a te the Industry’ s 

position and  make 

representa tions to government 
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·  To ac tively p romote the 

reputa tion of the Citrus Industry 

·  To enc ourage good  p rac tic e 

and  high standards in c itrus 

p roduc tion 

·  To sourc e, c olla te and  

d istribute sta tistic a l da ta , 

market intelligenc e and  other 

industry informa tion to 

members or other partic ipants 

in the Citrus Industry 

·  To develop  an effec tive 

rela tionship  w ith the whole of 

supp ly c ha in 

·  Undertake market 

development and  p romotion 

initia tives tha t support 

domestic  and  export sa les of 

c itrus fruits and  p roduc ts 

·  Coord ina te c itrus researc h and  

development through the 

effec tive extension of researc h 

informa tion to growers and  

other industry partic ipants 

·  Manage c ommerc ia l ac tivities 

inc identa l or anc illa ry to the 

above ob jec ts 

·  To oversee other inc identa l or 

anc illa ry ac tivities 
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5. BUSINESS CASE /  COST:BENEFIT 

ANALYSIS 

 

The Green Paper c onsulta tion 

p roc ess c onfirmed tha t a  systema tic  

approac h was important to inform 

grower c onsidera tion of the op tions 

for c hange. This important 

informa tion inc luded  a  d ra ft 

c onstitution and  Cost:Benefit Ana lysis 

on the va rious Struc tura l Op tions.  

 

In February 2008, a fter a  tender 

p roc ess, ACG appointed  an 

independent advisor Deloitte, to 

p repare a  Business Case inc lud ing 

Cost:Benefit Ana lysis. The Business 

Case would  examine the rela tive 

advantages and  d isadvantages of 

the p roposed  Struc tura l Op tions, and  

ac knowledge the p rimary ob jec tives 

required  for the Industry as d irec ted  

in Citrus 2015. 

 

Approac h to Cost: Benefit analysis 

Three financ ia l models were 

c onstruc ted  by Deloitte, based  on 

informa tion and  assumptions 

p rovided  by ACG, reg iona l grower 

bod ies and  sta te sta tutory authorities, 

to fac ilita te the c ost: benefit ana lysis 

of the Proposed  Struc tura l Op tions. 

Financ ia l models were c onstruc ted  

for the follow ing: 

·  Current Struc ture model - 

examines the financ ia l 

performanc e of the struc ture 

c urrently in p lac e (ie. aggrega tion 

of the c urrent opera tions for ACG, 

the sta te sta tutory authorities and  

the reg iona l grower bod ies w ithin 

the Austra lian c itrus industry) 

·  Single Struc ture Op tion model – 

p repared  from an assumed  

organisa tion struc ture p rinc ipa lly 

based  on the struc ture outlined  in 

the Green Paper and  ad justed  for 

add itiona l information p rovided  

to Deloitte by va rious industry 

bod ies.  This assumed  model 

p rovides for a  sing le na tiona l 

peak body struc ture tha t reta ins 

reg iona l p resenc e 

·  Multip le Struc ture – p repared  from 

an assumed  organisa tion 

struc ture p rinc ipa lly based  on the 

struc ture outlined  in the Green 

Paper and  ad justed  for add itiona l 

informa tion p rovided  to Deloitte 
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by various industry bod ies.  This 

assumed  organisa tiona l struc ture 

is simila r to the Current Struc ture 

w ith add itiona l c ommittees to 

assist in the delivery of industry 

ob jec tives 

It is important to understand  the 

financ ia l models c onstruc ted  for the 

Proposed  Struc tura l Op tions were 

based  on assumed organisa tiona l 

struc tures derived  from the models 

p reviously desc ribed  in the Green 

Paper.  Ac c ord ing ly, the c ost benefit 

ana lysis for these struc tura l op tions 

required  a  number of assumptions 

tha t were agreed  w ith ACG as a  

part of the p roc ess of p reparing the 

Business Case.  In add ition, the inputs 

to the model were not aud ited  or 

verified  by Deloitte. 

 

Financ ia l Viability & Net Present 

Value (NVP) 

The c onc lusions about financ ia l 

viab ility of eac h struc tura l op tion 

were assessed  w ith referenc e to the 

net p resent va lue (NPV) of 

d isc ounted  free c ash flows over a  

five yea r period  (inc lud ing the 

termina l va lue c a lc ula tion).   

 

Components of the NPV c a lc ula tion 

a re as follows: 

·  determina tion of annual ‘Cash 

flows from opera ting ac tivities’ , 

(opera ting revenues less expenses, 

ad justed  for the c hanges in 

working c ap ita l)  

·  determina tion of the p rojec ted  

residua l va lue based  on 

p rojec ted  c ash flows a fter the five 

year period  (‘Termina l va lue’ ) 

·  determina tion, in tod ay’s dolla rs, 

of the risk ad justed  va lue of the 

p rojec ted  c ash flows and  the 

termina l va lue (‘Disc ounted  free 

c ash flows p lus termina l va lue’ ). 

Projec ted  free c ash flows and  

termina l va lue have been 

ad justed  for risk by using a  

d isc ount fac tor to reflec t their 

va lue today. A d isc ount ra te of 

12% has been assumed  in these 

c a lc ula tions 

The sum of eac h period ’s d isc ounted  

free c ash flow p lus termina l va lue 
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provides the NPV of the struc ture.  

Deloitte d id  not p rovide any 

assuranc e on the reliab ility of any 

forec asts or p ro jec tions or the 

reasonab leness of any underlying 

assumptions.  Sinc e forec asts or 

p rojec tions rela te to the future, they 

may be a ffec ted  by unforeseen 

events and  they depend , in part, on 

the effec tiveness of management’ s 

ac tions in implementing the forec asts 

or p rojec tions.  Ac c ord ingly, ac tua l 

results a re likely to be d ifferent from 

those forec ast or p ro jec ted  bec ause 

events and  c irc umstanc es frequently 

do not oc c ur as expec ted , and  

those d ifferenc es may be materia l. 

 

Business Case/  Cost: Benefit Findings 

Current Struc ture 

The Current Struc ture is p rojec ted  to 

p rovide ongoing c ash flow defic its in 

the order of $0.75 million to $1.0 

million per year in years 1 to 5.   

The c ash flow defic it in Year 5 

p roduc es a  nega tive termina l va lue 

for the Current Struc ture.   

The aggrega tion of the d isc ounted  

c ash flow defic its and  the 

d isc ounted  termina l va lue yield  a  

nega tive NPV of approxima tely $9.7 

million for the Current Struc ture. 

The ma jor d rivers of the c ash flow 

defic its a re as follows: 

·  no annua l net membership  fee 

inc ome growth in years 1 to 4 

·  high c osts assoc ia ted  w ith industry 

da ta  c ollec tion and  d issemina tion 

·  dup lic a te administra tive expenses. 

The nega tive NPV suggests tha t the 

Current Struc ture is not financ ia lly 

viab le w ithout a  signific ant inc rease 

in revenues or a  substantia l reduc tion 

in expenses. 

                                                              

Single Struc ture Option 

The Single Struc ture is p rojec ted  to 

p rovide c ash inflows in years 1 and  5 

in the order of $0.15 million and  $0.03 

million.  Years 2, 3 and  4 a re 

p rojec ted  to p rovide c ash flow 

defic its rang ing from $0.9 million to 

$0.6 million per year. 
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The c ash inflow in year 5 p roduc es a  

positive termina l va lue for the Sing le 

Struc ture. 

The aggrega tion of the d isc ounted  

c ash flows and  the d isc ounted  

termina l va lue yield  a  NPV of 

$157,000 for the Sing le Struc ture.    

The ma jor d river of the fluc tua ting 

c ash flows over the p rojec tion period  

is the movement in p rojec ted  net 

membership  fee inc ome. 

The positive NPV suggests tha t the 

Single Struc ture p roposed  is a  

financ ia lly viab le struc ture over the 

longer term c ompared  to the 

Current Struc ture, p rovided  tha t the 

p rojec ted  c ash flow defic its in years 

2, 3 and  4 c an be funded . 

 

Multip le Struc ture Option 

The Multip le Struc ture is p rojec ted  to 

p rovide ongoing c ash flow defic its in 

the order of $1.0 million to $1.3 million 

per year over the p rojec tion period .   

The c ash flow defic it in year 5 

p roduc es a  nega tive termina l va lue 

for the Multip le Struc ture. 

The aggrega tion of the d isc ounted  

c ash flow defic its and  the 

d isc ounted  termina l va lue yield  a  

nega tive NPV of 12.6 million for the 

Multip le Struc ture. 

The ma jor d rivers of the c ash flow 

defic its a re as follows: 

·  ‘ fla t’  annua l net membership  fee 

inc ome growth in years 1 to 4 

·  high c osts assoc ia ted  w ith industry 

da ta  c ollec tion and  d issemina tion 

·  dup lic a te administra tive expenses 

 

The nega tive NPV suggests tha t the 

Multip le Struc ture p roposed  is both 

not financ ia lly viab le and  inferior to 

the Current Struc ture from a  financ ia l 

perspec tive. 

NOTE:   Deloitte was engaged  by ACG 
in ac c ordanc e with an engagement 
letter on 4 February 2008.  The sc ope, 
limita tions and  terms of Deloitte ’s 
appointment were set out in the letter.  
The ana lysis p rovided  in this White Paper 
is a  summary of key issues and  should  be 
read  in c onjunc tion with the full Business 
Case p repared  by Deloitte.  A c opy of 
the Business Case is ava ilab le to g rowers 
and  members of ACG on request from 
ACG.  Please note tha t Deloitte does 
not ac c ep t any responsib ility (whether 
for its negligenc e or otherwise) to  any 
pa rty other than ACG for its work or its 
report. 
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A general c omparison between the 

Deloitte Business Case Assumed 

Single Struc ture Option and ACG 

rec ommendations: 

 
 

Deloitte Business 
Case Assumed 
Single Struc ture 

Option 
 

 
ACG 

rec ommendations: 
Single Struc ture 

 
Na tiona l Board  of 
Direc tors:  
2 g rowers, 5 
independent  

 
Na tiona l Board  of 
Direc tors:  
Minimum 4 growers, 
maximum 3 
independent 
 

 
4 na tiona l issues 
c ommittees:  
1 Na tiona l Direc tor, 
5 variety-based  
grower, 2 
independent  
 

 
Na tiona l 
c ommittees (va riety 
or issues based):  
1 Na tiona l Direc tor, 
representa tives to 
be determined  

 
Membership  Fee: $ 
per tonne 
 
Voting : Number of 
bearing  hec ta res 

 
Membership  Fee: 
Minimum fee p lus $ 
per hec tare /  
tonnes. 
Voting : Number of 
hec ta res /  tonnes or 
dolla rs c ontributed  
(for d isc ussion only) 
 

 
9 regiona l advisory 
c ommittees: 7 
g rowers on eac h 

 
Sta te/ regiona l 
b ranc hes: number & 
sta ffing  to be 
determined  by new 
Board / Members 
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6. THE SINGLE STRUCTURE – Tic king a ll 

the Boxes 

 

 2005 - ACG Members resolve 

tha t ACG undertake a  b road  

review of existing  struc tures to 

meet the needs of a  modern 

export-orienta ted  industry 

 

 2005 - KPMG review  identifies 

three struc tura l op tions 

(c urrent, multi-struc ture and  

single struc ture) and  strong ly 

rec ommends the 

development of a  na tiona l 

industry stra teg ic  p lan p rior to 

any restruc ture 

 

 2006 - Citrus 2015 – the 

Industry’ s new stra teg ic  p lan 

for growth is developed  as a  

result of the KPMG report and  

extensive industry c onsulta tion 

 

 2006 - Members resolved  tha t 

ACG move forward  w ith the 

fina lisa tion and  

implementa tion of the d ra ft 

ACG Opera ting Plan, 

pa rtic ula rly in rela tion to the 

p roc ess of fac ilita ting  the 

a lignment of the Industry 

organisa tiona l struc ture and  

stra teg ic  p lan 

 

 2007 - ACG Members resolved  

tha t Industry foc us on the 

implementa tion of stra teg ies 

ra ther than the development 

of more stra teg ies 

 

 2007 - ACG appoints a  

Na tiona l Citrus Leadership  

Group  to d rive Citrus 2015 

 

 The Group  determines as the 

highest p riority; to a lign a ll 

organisa tiona l struc tures and  

resourc e use 

 

 2007 - ACG appoints a  

Restruc ture Task Forc e (RTF) 

(inc ludes seven respec ted  

growers, and  c ha irs of the 

sta te sta tutory authorities) to 

assist in development of a  

Disc ussion Paper (Green Paper) 

 

 2007 - ACG c onsults w ith its 

Member organisa tions to assist 
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in develop ing the Disc ussion 

Paper (Green Paper) 

 

 2007 - ACG d istributes 

Disc ussion Paper (Green Paper) 

to industry in Oc tober 

 

 2007 - ACG takes the 

Disc ussion Paper (Green Paper) 

on the road  for two (2) months 

 

 2007 - Members agree to 

c ontinue the restruc ture by 

develop ing more deta iled  

informa tion tha t enab les 

growers to make an informed  

dec ision 

 

 2007 - ACG appoints the 

Implementa tion Team to assist 

in respond ing to the Green 

Paper’ s feedbac k 

 

2008 – Based on the Green Paper’s 

feedbac k: 

 

 The ACG Implementa tion 

Team d ra fts outline for ‘Citrus 

Austra lia  Limited ’ , a  new peak 

body, to be set up  as a  

Company Limited  by 

Guarantee 

 

 A Business Case /  Cost:Benefit 

Ana lysis is tendered  to 

examine the Current Struc ture, 

Multi and  Single Struc ture 

Models c onsidered  in the 

Green Paper 

 

 Deloitte is selec ted  by ACG to 

c onduc t an independent 

Cost:Benefit Ana lysis 

 

 May 2008 – Cost: Benefit 

Ana lysis outc omes: “ the NPV 

ana lysis ind ic a ted  tha t Current 

Struc ture is ‘ not financ ia lly 

viab le’ , the assumed Single 

Struc ture ‘ is a  financ ia lly viab le 

struc ture, c ompared  to the 

Current Struc ture, over the 

longer term p rovid ing the 

p rojec ted  c ash flow defic its in 

years 2,3 and  4 c an be 

funded ’  and  the assumed  

Multip le Struc ture is ‘ not a  

financ ia lly viab le struc ture and  

inferior to the Current Struc ture 

from a  financ ia l perspec tive.”  
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 April/ May 2008 - ACG c onsults 

w ith its Member organisa tions 

to assist in develop ing the Fina l 

Report (White Paper) 

 

HOW WILL IT WORK? 

 

GROWER VOTING MEMBERS of Citrus 

Austra lia  Ltd  

 

·  Eac h grower c an reg ister as a  

member, through the payment 

of a  volunta ry membership  

fee, based  on a  fee per 

hec ta re of p lantings or tonnes 

of p roduc tion 

·  Votes w ill be a lloc a ted  based  

on p lanting a rea  (hec ta res) or 

p roduc tion (tonnes) or on the 

basis of one (1) vote per dolla r 

pa id  in membership . It is 

essentia l tha t a  simple and  

equitab le voting system is 

adop ted  

 

Grower members w ill use their voting 

rights: 

·  At CAL’s AGMs or any 

genera l meeting/ s 

·  To endorse the Board  of 

Direc tors 

·  To c onfirm stra tegy and  

p riority ac tions 

·  In setting  and / or a ltering 

na tiona l sta tutory levies 

 

AFFILIATE NON-VOTING MEMBERS  

 

(With a  determined  membership  fee)  

 

·  Will not vote a t AGMs, spec ia l 

genera l meetings or vote on 

Direc tor elec tions 

·  Can p rovide advic e to the 

Board  

·  (It is important for CAL to 

embrac e a ll sec tors of the 

Industry by enc ourag ing 

ind ividua ls, industry 

organisa tions or c ommerc ia l 

firms to bec ome financ ia l 

members) 
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PARTNERSHIPS 

 

CAL will be rec ognised  by the 

Federa l Government as the elig ib le 

peak Industry Body for the Citrus 

Industry in rela tion to na tiona l 

sta tutory levies. 

 

There w ill rema in four (4) na tiona l 

c itrus levies: 

1.  Researc h and  Development 

2.  Marketing 

3.  Plant Hea lth 

4.  Biosec urity (rema ins a t zero  

     until required ) 

 

·  The industry-owned  Researc h 

and  Development and  

Marketing Servic es Body, 

Hortic ulture Austra lia  Limited  

(HAL), w ill c onsult w ith CAL 

before it makes a  

rec ommenda tion to the 

Government c onc erning 

sta tutory levies for the Citrus 

Industry 

·  The Citrus Industry Advisory 

Committee w ill p rovide 

rec ommenda tions to HAL in 

regard  to the a lloc a tion and  

management of the Na tiona l 

Researc h and  Development 

and  Marketing levies 

·  CAL w ill nomina te the Citrus 

Industry Advisory Committee 

whic h would  be a  c ommittee 

of HAL. The role of the Industry 

Advisory Committee would  be 

to p rovide a  five (5) year 

stra teg ic  and  annua l 

opera ting p lan tha t d irec ts the 

expend iture of the Na tiona l 

Levies 

·  Expend iture of the Na tiona l 

Researc h and  Development 

levies w ill be matc hed  dolla r 

for dolla r by the Fed era l 

Government 

·  Levy funds a lso w ill be 

p rovided  to the Peak Body 

under stringent guidelines for 

c onsulta tion w ith growers (levy 

payers) and  HAL 

·  The new Peak Body, in 

partnership  w ith Plant Hea lth 

Austra lia  (PHA), w ill assist in the 

management of the Na tiona l 

Plant Hea lth and  Biosec urity 

levies 
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·  The new Peak Body a lso w ill 

work c losely w ith the peak 

hortic ultura l body, Hortic ulture 

Austra lia  Counc il (HAC), to 

lobby and  lia ise w ith 

government(s) on key industry 

issues 

  

Funding 

The new Peak Body w ill need  

p roper resourc es. This c an 

inc lude: 

·  Volunta ry Membership  fees 

·  Levy funds to be p rovided  

under stringent guidelines for 

c onsulta tion w ith growers (levy 

payers) and  HAL 

·  Projec t work 

·  And  other forms of inc ome 

determined  by the Board  

 

 

National Advisory Committees 

The Boa rd  a lso w ill estab lish na tiona l 

c ommittees to dea l w ith spec ific  

issues (suc h as export market ac c ess, 

b iosec urity, p romotion and  supp ly 

c ha in) or va rieties (suc h as navels, 

Va lenc ias, mandarins and  others). 

 

It is envisaged  tha t eac h c ommittee 

w ill have one (1) Direc tor 

rep resenta tive from the Na tiona l 

Board , w ith the rema ining members 

elec ted  and / or c o-op ted . 

 

Regional Advisory Committees 

The Boa rd  of Direc tors may estab lish 

reg iona l and / or sta te b ranc hes 

where nec essary. This may inc lude 

sta ffing  and  other resourc es and  

may involve an elec ted  reg iona l 

advisory c ommittee to b ring forward  

reg iona l issues (relevant to the 

stra teg ic  d irec tion for the industry) to 

the Board , and  to assist in servic e 

delivery.   

 

(Note: Refer to sing le struc ture c hart on 

page 13). 
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7. WHERE TO FROM HERE? 

 

At ACG’s AGM on 29 May 2008, a  

spec ia l p resenta tion on the 

rec ommenda tions of this White 

Paper w ill be delivered . This w ill 

inc lude p resenta tions by lega l 

advisers, Finlaysons, on the lega l 

aspec ts and  the d ra ft c onstitution of 

CAL.  

 

Deloitte a lso w ill be a ttend ing to 

exp la in the Business Case study in 

more deta il. The p resenta tions w ill 

p rovide an opportunity for a ttendees 

to ask further questions. 

 

The elec ted  grower delega tes of 

ACG will vote a t a  Spec ia l Meeting 

(to be held  on or before the end  of 

Oc tober) to form CAL - a  new 

Company Limited  by Guarantee - 

and  instiga te w ind -up  p roc edures for 

the old  Inc orpora ted  Assoc ia tion.  

 

Sub jec t to ma jority approva l by 

delega tes, the Implementa tion Team 

will p roc eed  w ith the p roc esses to 

form CAL and  the Direc tor Selec tion 

Committee w ill c ommenc e a  

transparent p roc ess to rec ruit and  

rec ommend  the New Company’s 

Board  Direc tors. 

 

The dec ision to move towards a  

Single Struc ture is not one tha t c an 

be made by ACG (or the new 

c ompany, CAL). Growers themselves 

w ill need  to make tha t dec ision 

through: 

·  Choosing to join CAL as d irec t 

voting members 

·  Advising their reg iona l 

assoc ia tions of their support for 

the Sing le Struc ture 

·  Advising their sta te sta tutory 

authorities and  sta te 

governments tha t they want 

Austra lia ’ s Citrus Industry to be 

a  Single Struc ture Model 

 

Sta te and  reg iona l assoc ia tions 

obviously have been c onsidering 

their op tions and  it is antic ipa ted  

tha t, if g rowers so w ish, the move 

towards a  Single Struc ture would  be 

a  staged  p roc edure, as there a re 

d ifferent and  independent p roc esses 

for a ltering or w ind ing-up  reg iona l 
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assoc ia tions and  sta te sta tutory 

authorities. 

 

Some of the Implementa tion Steps to 

be add ressed  w ithin the next four (4) 

months: 

·  Current ACG member 

assoc ia tions ind ic a te their 

response to the 

rec ommended  Single Struc ture 

Op tion, and  the estab lishment 

of a  new na tiona l peak body 

·  The Implementa tion Plan for 

the transition p roc ess put in 

p lac e 

·  Growers w ill vote on a  

resolution to w ind -up ACG and  

to form a  new c ompany 

(CAL), through representa tion 

from their na tiona l delega tes 

·  ‘Prospec tus’  for the new CAL 

and  the c a ll for membership  

d istributed  to a ll c itrus growers, 

in c onjunc tion w ith other 

c ommunic a tion and  

informa tion p roc esses 

·  Proc esses for transfer of 

business and  integra tion of 

assets and  ac tivities 

c ommenc e.  This c ould  

inc lude some of the 

p relim inary Human Resourc e 

Management issues 

·  Direc tor Selec tion Committee 

c ommenc es advertising and  

other p roc esses for the 

selec tion of the seven (7) 

Direc tors for the new Board  of 

CAL 

·  Selec ted  Direc tors endorsed  

by grower members a t an 

inaugura l AGM of CAL (to be 

held  as soon as possib le a fter 

the c ompletion of the Direc tor 

Selec tion p roc ess) 

·  The new Board  of CAL, elec ts 

a  Board  Cha ir, appoints the 

CEO and  c ommenc es the top  

p riority role of resourc e 

p lanning and  red istribution 

required  to take the new 

Company forward .  This would  

be w ithin the framework of the 

Industry Stra tegy Citrus 2015, 

and  the Company’s ob jec tives 

·  The new Board  to estab lish the 

Na tiona l Varieta l /  Issues 

Committees and  formalise its 

p referenc es for the Regiona l or 

Sta te Branc h Struc tures 
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The c hallenge is now for a ll c itrus 

growers to take the information 

and the proposed struc ture and 

mould it into a new grower 

organisation that will c arry the 

industry forward to more 

effec tively meet the new global 

and domestic  c hallenges and 

opportunities. 

·  CAL ac tively takes the Citrus 

Industry forward  into the 

Twenty First Century 
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Disc la imer:  
This Paper was p repared  by the Board  of 
Austra lian Citrus Growers Inc . and  the 
Imp lementation Team for the purpose of 
c onsulta tion with c itrus growers and  other 
interested  parties.  The information and  
rec ommendations a re put forward  for d isc ussion.  
Citrus growers will set the fina l polic y position on 
the struc ture of the industry, initia lly through 
delegates to the ACG Genera l meeting. 

In Austra lia , Deloitte has 12 offic es and  over 4,500 
peop le and  provides aud it, tax,� c onsult ing, and 
financ ia l advisory servic es to public  and  private 
c lients ac ross the c ountry. Known as an emp loyer 
of c hoic e for innovative human resourc es 
p rograms, we a re c ommitted  to help ing our 
c lients and  our people exc el. Deloitte©s 
p rofessionals a re ded ic ated  to strengthening 
c orporate responsib ility, build ing pub lic  trust, and  
making a  posit ive impac t in their c ommunities.   
For more information, p lease visit Deloitte ’ s web 
site a t www.deloitte.c om.au.  Deloitte is a  
member of Deloitte Touc he Tohmatsu (a  Swiss 
Verein). As a  Swiss Verein (assoc ia tion), neither 
Deloitte Touc he Tohmatsu nor any of its member 
firms has any liab ility for eac h other’ s ac ts or 
omissions. Eac h of the member firms is a  separa te 
and  independent lega l entity operating under 
the names “ Deloitte,”  “ Deloitte & Touc he,”  
“ Deloitte Touc he Tohmatsu,”  or other, rela ted 
names. Servic es a re p rovided  by the member 
firms or their subsid ia ries and  a ffilia tes and  not by 
the Deloitte Touc he Tohmatsu Verein.  
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Austra lian Citrus Growers Inc . 
PO Box 5091 

MILDURA   VIC. 3502 
PH:     03 5023 6333  
Fax:    03 5023 3877 

      www.austra lianc itrusgrowers.c om 
 

 


